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WoodWorks | The Wood Products Council

is a registered provider of AlA-approved continuing
education under Provider Number G516. All
registered AIA CES Providers must comply with
the AIA Standards for Continuing Education
Programs. Any questions or concerns about this
provider or this learning program may be sent to
AlA CES (cessupport@aia.org or (800) AlA 3837,
Option 3).

This learning program is registered with AIA CES
for continuing professional education. As such, it
does not include content that may be deemed or
construed to be an approval or endorsement by
the AIA of any material of construction or any
method or manner of handling, using, distributing,
or dealing in any material or product.

AlA continuing education credit has been reviewed
and approved by AIA CES. Learners must complete
the entire learning program to receive continuing
education credit. AIA continuing education
Learning Units earned upon completion of this
course will be reported to AIA CES for AIA
members. Certificates of Completion for both AIA
members and non-AlA members are available
upon request.

Questions related to specific materials, methods, and services will be
addressed at the conclusion of this presentation.

Approved
Continuing
Education




Course Description

Successful mass timber projects depend on more than accurate pricing—they require informed
decisions throughout design, procurement, and construction. This session brings together
experienced contractors to discuss the practical considerations that influence project cost,
schedule, risk management, and delivery. Panelists will share lessons learned from completed
projects, explore how procurement and contracting strategies affect project outcomes, and identify
opportunities for stronger collaboration between design and construction teams. Attendees will
leave with actionable insights to help deliver mass timber projects more efficiently and with greater

cost certainty.



Learning Objectives

1. Review available resources for accurately pricing mass timber projects, including key elements of a

bid and contractual project delivery options.

2. Analyze different project delivery methods for mass timber construction, understanding their

financial implications, and how to choose the most suitable approach for your project.

3. Recognize contractor best practices that improve constructability, cost certainty, and schedule

performance through effective planning and coordination.

4. Review strategies to effectively implement best practices in the costing and delivery of mass timber

projects to improve overall project outcomes and ensure economic sustainability.
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Scan this code or use

Current State of Mass Timber Projects the url to find the map

and more details online.

As of Q2 2026, in the US, 2,833 multi-family, commercial, or institutional projects have
been constructed with, or are in design with, mass timber.
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* This total includes modern mass timber and
post-and-beam structures built since 2013



MULTI-FAMILY/MIXED-USE | EDUCATION | OFFICE | RETAIL | INDUSTRIAL | CIVIC | INSTITUTIONAL

WOODWORKS

Interested in building with mass timber?
Ask us anything.

FREE PROJECT SUPPORT e EDUCATION e RESOURCES

Nationwide support for general contractors, erectors, and trades
relating to multi-family and commercial mass timber buildings

Preconstruction .
Delegated design .

Scheduling
Protection and

Moisture management
Procurement
Connections

Project education

Cost drivers

| woodworks.org/project-assistance | help@woodworks.org

remediation
Installer training
MEPF Integration
Hybrid details
Case studies
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Contractor & Erector Support

Construction Management Resources

What is mass timber?

Mass Timber Cost and
S e © 4t & Design Optimization Checklists
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Mass Timber Manufacturer & Fabricator Locations

As a non-profit, WoodWorks is supported by these manufacturers and fabricators through our Partner Program.
They represent the mass timber industry, and it is through their support that WoodWorks offers technical resources,
educational programming, and free project assistance to teams building with wood.

WOODWORKS

Visit the woodworksinnovationnetwork.org (WIN) to get company contact information and to see their projects built

or under construction.

DowelLam DovwalLam Halesnileaff Western Archrib
{DLT, fabricator) [BLY. fabricator) [EAT, GLT, Gludam. {GLT panets, Glutam,
Anbatsford, BS Abbotsford, BC tabricator] LT, fabricator)

5 ¥ 7 i Castlegar, BC Boissevian, ME;
Element5 | HASSLACHER Group h ' = 5y - Edmanten, AB:
|CLT, GLT, Glulam, fabricatar] a = \

5t Thomas, ON

Western Forest i
Freres Engineered Wood Products ]
ICLT, LWL beams/columns, fabricator) LAy g [ |I \
Lyons, OR Vancouver & = !

‘Washougal, Wh Bt

Kalesnikoff
|CLT, GLT, Glulam, fabricator)
Castlegar, BC

Sturgeon County, AD

{CLT, BLT, Glutam; *
fabncatar)
Columbia Fatly. MT

TimbarLalk

Mercer et i Yo L Ele m:slHA.SSLhCHBRG o[
g fabricator) g o {CLT, GLT, Gliitam, il b
(CLT, GLT. Glulam. fabricator] g o ot s WA g e IGLT, GLT. Ghulam, fabricator) _
Conway, AR; Okanagan Falls, BC, Swlsshoime, DR 4 Olanngan Ealls: BC: St Thormsies, ON
spokane, WA Sickione, Wb Y o Ouality Buildings
. - et {Fabricatar) -
Quality Buildings ' :
(Fabricator) i S 'l‘i::lb-lr T e EAGCRIAEE R
Lancastar. PA {Fabricatar) (Fabiicatos)
Sauter Timber Estacada, OR wayne, NE
{Fabricator) I &
Reckwoed, TH: Eslacada, OR Frwres Dugiaenrad Wood !
SmartLam (CLT, LWL heamsealumns, Ste
{CLT, GLT, Glulam, fabricatar) fabrizator) (LT, fabricator)
Rothan, AL: Columbia Falls, MT Lyons, OR Phoani, IL

Sterling Solutions Marcer Santer Timber

{CLT, fabricator) {CLT, GLT, Glubdm, (Fabricatory

Phgemix, IL rabrizater) Rockwood, TH
e e—

TimberLab AR

{GLT, Glulam, fabricator)

Drain, Pertland & Swisshome, OR: ‘ SmartLam
Piedmont, SC - (LT, BLT. Glulam,
E Tabricaior] TimberLab
Timberlyne Dothanm, AL
{Fabricalon d [Fabricatar)

Wayne, ME; Boeme, TX

Waestern Archrib

{GLT panels; Glulam, NLT, fabricaton)
Boissevian, MB; Edmonton, AB;
Sturgeon County, AB

Western Forest Products
{Glulami]
Vancouver & Washougal, Wa

Fiedment, 5C

Timberlyne
(Fahricatar)
Boeme, TX



See innovative wood projects +
their design teams.
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:“' Photo: David Wilson, Chesapeake Contracting Group
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Photo: David Wilson, Chesapeake Contracting Group
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Photo: David Wilson, Chesapeake Contracting Group




Photo: David Wilson, Chesapeake Contracting Group

e




peake Contracting Group



| E(Hmj wE[H#D} |
_@W : isz )|
{ ﬁ@ I!'n.l'?'D
S L0 L2
liﬂﬁl]—m
lgv— 2 L

oo

L2 | o
{ O—1—06) X LD3 103 \’}v ‘ s T
1 @z{mm f® L{IE |® | @

2(H40)

&l

MARK B, 1|;Ih.l‘u’—1]

2(H40)

| 1(INV-1)

103

A



T - -

7 ,

7

ST e

QNG L B 777075 777

F?u:‘
\ :

:
» !
- > |
‘ [
! % |
P 5] ; —
- \’b‘

R i N AN







Photo: David Wilson, Chesapeake CQntrm :

-

[\






MASS TIMBER PROCUREMENT STRATEGY

— Integrated Preconstruction Approach —

S

Early Market
Engagement +
Performance-Based
Specs

« Supplier input at concept stage

» Outcome-focused specs
over prescriptive

= Early cost certainty
established
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Procurement
Timing
Optimization
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* Lock-in pricing before volatility

« Staggered package releases

’ « Lead-time alignment with design

2 N

Integrated Preconstruction

~

(" e &

Public vs Private
Alignment
(~$1M deposits)

« Early deposit structures secured
’ * Risk-sharing frameworks

| = Funding milestone
synchronization

N =7

4

Parallel BIM +
Logistics
Planning

@@ »@E;B

« Concurrent modeling & routing
*» Prefabrication sequencing

» Site logistics & crane planning

J




RELATIONSHIP STRATEGY

Early Coordination
+ Fire Department
Engagement

+ Engage AHJ and Fire
Department early

« Align on project goals
and expectations

+ Solicit input on fire
strategy and access

« Build relationships
from day one

v}

izs) TRUST >

(2.

Code-Based
Approach

« Design to applicable

codes and standards

+ Use performance-based

fire design where
permitted

« Provide clear, code-

supported documentation

« Demonstrate compliance

early and often

Education &
Transparency

+ Share mass timber

knowledge and data

+ Provide case studies

and successful precedents

» Be open and proactive

in communication

+ Create clarity and

reduce uncertainty

4

Dedicated Liaison
+ Schedule Buffer

+ Assign a dedicated
Whiting-Turner liaison

» Maintain consistent
communication

+ Anticipate review cycles
and plan ahead

+ Build schedule buffer
for reviews and approvals

BUILD CONFIDENCE IN MASS TIMBER [wr]

‘) /Fh ) SUCCESSFUL
r@/ ALIGNMENT u__./ EFFICIENCY ) \\‘_) = WT



JOINT TAPING

Tape all joints between timber members where moisture can become trapped




WATER CHANNELING & DIVERSION

Leave weep holes to drain water at panel mid-spans




WATER CHANNELING & DIVERSION

Seal gaps next to columns and over beams

e ——
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PRIMARY DESIGN OPTIONS

Timber over Steel / Timber over Timber / Timber over Concrete

'-rimber I-Danels
over
Glulam Beams & Columns

Timber Panels
over
Steel Beams & Columns




HYBRID CONSTRUCTION
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SITE & SEQUENCE PLANNING

Sequence Planning |
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FINISHES

Structural Support Angle & Finishes Coordination




MOCKUPS & FIRST-IN-PLACE

Purpose of Mockups
» Validate design concepts
» Test construction methods

Testing & Evaluation
« Assessing fit and finish
* Performance under load

Feedback Integration
» Make necessary design adjustments
* |Improve construction techniques
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