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Course Description
Successful mass timber projects depend on more than accurate pricing—they require informed 
decisions throughout design, procurement, and construction. This session brings together 
experienced contractors to discuss the practical considerations that influence project cost, 
schedule, risk management, and delivery. Panelists will share lessons learned from completed 
projects, explore how procurement and contracting strategies affect project outcomes, and identify 
opportunities for stronger collaboration between design and construction teams. Attendees will 
leave with actionable insights to help deliver mass timber projects more efficiently and with greater 
cost certainty. 



Learning Objectives
1. Review available resources for accurately pricing mass timber projects, including key elements of a 

bid and contractual project delivery options. 

2. Analyze different project delivery methods for mass timber construction, understanding their 
financial implications, and how to choose the most suitable approach for your project. 

3. Recognize contractor best practices that improve constructability, cost certainty, and schedule 
performance through effective planning and coordination. 

4. Review strategies to effectively implement best practices in the costing and delivery of mass timber 
projects to improve overall project outcomes and ensure economic sustainability. 



woodworks.org



As of Q2 2026, in the US, 2,833 multi-family, commercial, or institutional projects have 
been constructed with, or are in design with, mass timber.

*  This total includes modern mass timber and 
post-and-beam structures built since 2013

Source: WoodWorks, June 30, 2026

Current State of Mass Timber Projects

www.woodworks.org
/resources/mapping-
mass-timber/

Scan this code or use 
the url to find the map 
and more details online.



Interested in building with mass timber?
Ask us anything.

| FREE PROJECT SUPPORT • EDUCATION •  RESOURCES 

Nationwide support for general contractors, erectors, and trades 
relating to multi-family and commercial mass timber buildings 

• Preconstruction
• Delegated design
• Moisture management
• Procurement
• Connections
• Project education
• Cost drivers

• Scheduling
• Protection and 

remediation
• Installer training
• MEPF Integration
• Hybrid details
• Case studies

Thesis, LEVER Architecture, photo Bryan Aulick



Contractor & Erector Support
Construction Management Resources









Disclaimer: This presentation was developed by a third party and is not funded by WoodWorks or the Softwood Lumber Board
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JOINT TAPING
Tape all joints between timber members where moisture can become trapped



WATER CHANNELING & DIVERSION
Leave weep holes to drain water at panel mid-spans



WATER CHANNELING & DIVERSION
Seal gaps next to columns and over beamsSeal gaps next to columns and over beamsSeal gaps next to columns and over beamsSeal gaps next to columns and over beams



PRIMARY DESIGN OPTIONS
Timber over Steel  / Timber over Timber / Timber over ConcreteTimber over Steel  / Timber over Timber / Timber over ConcreteTimber over Steel  / Timber over Timber / Timber over Concrete



HYBRID CONSTRUCTION



SITE & SEQUENCE PLANNING
Sequence Planning 
• Erection Sequence 
• Delivery Sequence 
• Fabrication Sequence 
• Submittal Sequence
• Design Sequence 
Staging Plan & Logistics 
Weatherproofing Strategies 
Crane Selection



FINISHES
Structural Support Angle & Finishes Coordination



MOCKUPS & FIRST-IN-PLACE
Purpose of Mockups
• Validate design concepts 
• Test construction methods 

Testing & Evaluation
• Assessing fit and finish
• Performance under load

Feedback Integration
• Make necessary design adjustments 
• Improve construction techniques 



This concludes The American Institute of 
Architects Continuing Education Systems 
Course.
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