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Course Description

Mass timber projects often rely on early manufacturer involvement through design-
assist or negotiated delivery. In contrast, publicly bid and other competitively 
procured projects require a different approach—one that accommodates multiple 
manufacturers with varying species, panel sizes, and layup limitations. 

This session examines practical strategies for delivering mass timber projects under 
design-bid-build and competitive procurement frameworks. Using real project 
experience, presenters will discuss specification, detailing, and coordination 
techniques that support competitive bidding while maintaining performance, code 
compliance, and design intent. Attendees will gain actionable insights into reducing 
risk and increasing flexibility when bringing mass timber to public-sector projects. 



Learning Objectives

1. Identify key challenges associated with delivering mass timber projects through 
design-bid-build and other competitive procurement methods, particularly in public-
sector work.

2. Evaluate strategies for developing performance-based specifications and details that 
accommodate multiple mass timber manufacturers with varying species, panel 
sizes, and layup limitations.

3. Apply design and documentation approaches that support competitive bidding while 
maintaining structural performance, fire resistance, and code compliance for mass 
timber systems.

4. Recognize coordination best practices between architects, engineers, contractors, 
and manufacturers that reduce procurement risk and improve constructability in 
publicly bid mass timber projects.
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Project Information
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AGH EFM117,000 SF 44,000 SF



AGH EFMRegular Irregular



AGH EFM3A (IBC 2018) 5A (IBC 2018)

• Construction Type: III-A

• Primary structure: 1hr fire

• Shafts and support frame: 2hr fire

• Occupancy Group: A & B

• Maximum Height to Roof: 85ft

• Does not include overruns, RTUs

• Maximum stories:

• Group A-3: 4

• Group B: 6

• Horizontal fire separation at Level 5

• Maximum Area: 42,000 sq ft / floor

• Construction Type: V-A

• Primary structure: 1hr fire

• Bearing Walls: 1hr fire

• Occupancy Group: A-1, A-2, A-3, B, M

• Maximum Height to Roof: 44ft (70ft allowable)

• Maximum stories: Group A: 2

• Maximum Area: 34,500 sq ft / floor
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AGH EFMEmbodied Carbon Embodied Carbon
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Baseline:

Concrete and steel 
structure, floor and roof.

Design:
CLT floors and roof, Concrete, 

steel and glulam structure.

Biogenic Carbon Included.

70%
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Wood Species Selection
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Curtainwall

061800 – Glue Laminated Timber Construction

061801 – Cross Laminated Timber

084411 – Glazed Wood Curtain Walls
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AGH

061800 – Glue Laminated Timber Construction

061801 – Cross Laminated Timber

064023 – Architectural Woodwork, 095426 – Linear Wood Ceilings

Beams

Decking

Slats

Columns
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AGH
Design Assist

Architect Structural EOR Timber Fabricator (GC)

Group / 
Occupancy

Select per code and program Advise on selection -

Fire rating Establish requirements Design members for fire rating Consider in connection design

Material / Species Specify appearance and finish Advise on design implications, 
specify species, use in design

Provide specified material or 
acceptable substitute

Member design Advise on sizes and layouts Specify loads and criteria, 
provide basis of design member 

sizes

Confirm member sizes with 
actual material provided

Connections Advise on appearance Provide forces, schematic details Design, detail, and stamp

Drawings Provide fire rating drawings and 
details, other critical details

Provide stamped permit set Provide stamped layout drawings 
and connection details

Interface with 
other STR trades

- Design steel / concrete 
members, provide forces and 

details

Design timber components and 
coordinate through GC
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QUESTIONS?
This concludes The American 
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