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Attendee Notes

To receive a certificate of completion, stay on for 
the duration of the webinar.

1.

GROUP ATTENDEES: Go to woodworks.org/webinar to 
find the Group Sign-In Form. Add each attendee and 
submit the form immediately following the webinar.

2.

The PDF of today’s presentation can be found on 
WoodWorks.org under the Events tab—then 
Presentation Archives.

3.



WoodWorks | The Wood Products Council 
is a registered provider of AIA-approved continuing 
education under Provider Number G516. All 
registered AIA CES Providers must comply with the 
AIA Standards for Continuing Education Programs. 
Any questions or concerns about this provider or 
this learning program may be sent to AIA CES 
(cessupport@aia.org or (800) AIA 3837, Option 3).

This learning program is registered with AIA CES for 
continuing professional education. As such, it does 
not include content that may be deemed or 
construed to be an approval or endorsement by the 
AIA of any material of construction or any method 
or manner of handling, using, distributing, or 
dealing in any material or product.

AIA continuing education credit has been reviewed 
and approved by AIA CES. Learners must complete 
the entire learning program to receive continuing 
education credit. AIA continuing education Learning 
Units earned upon completion of this course will be 
reported to AIA CES for AIA members. Certificates of 
Completion for both AIA members and non-AIA 
members are available upon request.

______________________________________
Questions related to specific materials, methods, and services will be 
addressed at the conclusion of this presentation.



Course Description

As mass timber adoption continues to expand across commercial and institutional building 

sectors, project teams are seeking a clearer understanding of the factors that influence overall 

project cost and value. This course examines the economic considerations associated with mass 

timber construction, including material pricing, structural systems, prefabrication, market 

conditions, and project delivery strategies.

Through built case studies and comparative project data, participants will explore how early 

design decisions can influence construction efficiency, schedule, and overall project outcomes. 

The session will also review findings from regional studies comparing mass timber with steel 

and concrete systems in multiple U.S. markets, highlighting considerations related to cost, 

scheduling, and carbon impacts.



Learning Objectives

1. Describe the primary factors that influence the cost and market competitiveness of mass timber 

construction in different regions of the United States.

2. Examine how structural system selection, prefabrication strategies, and project planning decisions 

can impact construction efficiency and overall project economics.

3. Compare mass timber project outcomes with steel and concrete alternatives using data from built 

case studies and regional analyses.

4. Discuss how schedule considerations, material availability, and design coordination contribute to 

the overall value proposition of mass timber construction. 



Agenda

Mass Timber Economics: Cost Influences and Real-World Comparisons

AI
A 

C
ou

rs
e 1:00 – 1:05 pm EDT Welcome

1:05 – 1:50 pm EDT Presentation

1:50 – 2:00 pm EDT Webinar Q&A

NON-
Credit

2:00 – 2:15 pm EDT Manufacturer Spotlight – Discussion with Quality Buildings



Photo Credit: JC Buck

MASS TIMBER DESIGN & COST 
CONSIDERATIONS 

October 10, 2026

Chris Kendall, P.E. Principal 
ckendall@klaa.com

Disclaimer:  This presentation was developed by a third party and is not funded by WoodWorks or the Softwood Lumber Board
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Outline

WHAT IS MASS TIMBER? 

MASS TIMBER PRECEDENT PROJECTS 

Programs

Construction Types

Asides

BUILDING CODES AND FIRE RATINGS

LCA CASE STUDY SERIES Denver Office Feature

TAKE AWAYS



• It’s made of trees

Mass Timber | What is it?

• It’s solid wood

(big pieces made out of little pieces)

• It's flat panels
(CLT, NLT, DLT, GLT, MPP etc.)

Photo Credit: Shears Adkins Rockmore 
Architects

• It’s also glulam beams and columns

• It’s prefabricated



MASS TIMBER PRECEDENT PROJECTS

Photo Credit: KL&A
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Office
34,000 Square Feet
25’x30’ Grid
7-Ply 5-layer CLT Floor Panel
5-Ply CLT Roof Panels
Glulam post and beam 
3-Ply CLT Shear Walls

Construction Type IV-HT

Loading Dock
Boulder, CO

OZ Architecture
2017



Loading Dock



Civic Office 
31,600 Square Feet
3-Ply CLT Floor and Roof Panels
Glulam Post and Beam

Construction Type V-B

Image Credit: Anderson Mason Dale

Northglenn City Hall
Northglenn, CO

Anderson Mason Dale
2024



Northglenn City Plan Diagram 



Photo Credit: Ashley Murphy

Office
23,000 Square Feet
23’x23’ Grid
3 Ply CLT Floor and Roof Panels
5 Ply CLT Shear Walls
Glulam Post and Beam 

Programs

Construction Types

Asides

Office 
23,035 Square Feet
3-Ply CLT Floor and Roof Panels
5-Ply CLT Shear Walls
Glulam Post and Beam

Construction Type III-B

DU Burwell Center for Career Achievement
Denver, CO

Lake|Flato and SAR+

2021



Structural Elements

• 3-ply CLT floors & roofs

(lateral diaphragms)

• 5-ply CLT shear walls

• Glulam columns

• Glulam beams

Image courtesy of KL&A

3-ply

5-ply

Glu-lam columns & beams, 3-ply CLT floor decking, and 5-ply CLT shear walls

DU Burwell Center



Image courtesy of KL&A

24’ x 24’

DU Burwell Center Grid Selection 



Photo Credit: JC Buck

Office
30’x30’ Grid
135,000 Square Feet Mass 
Timber Construction Over
145,000 Square Feet of Concrete
3-Ply CLT Floor and Roof Panels
Glulam Post and Beam

Construction Type III-B 
Over Type I-A

Platte Fifteen
Denver, CO

OZ Architecture
2019



PLATTE 15 CONNECTIONS

Photo Credit: JC Buck





Multi-Unit Residential
232,000 Square Feet
Wood construction over
208,000 Square Feet
concrete
CLT and Light Frame Hybrid
292 Units

Construction Type III-A 
Over Type I-A

Photo Credit: KL&A

Cirrus
Denver, CO

Davis Partnership Architects & Katerra
2022
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Cirrus Hybrid Framing Duration 

232,000 ft2 of wood construction framed in 17 weeks (13,640 ft2/week).



MASS TIMBER IN BUILDING CODES

Photo Credit: KL&A



SELECT A CONSTRUCTION TYPE WITH THE LOWEST FIRE-RESISTANCE RATING POSSIBLE 

0 HT 1 2/3

IBC Table 601 Referenced by Unified Facilities Criteria (UFC) 





0 HR

1 HR

2 HR

FIRE RESISTANCE RATING CONNECTION FIRE 
PROTECTION

$

$$

$$$

COST

As Fire Resistance Rating Increases…Cost Increases

TIMBER VOLUME

5.125”

19.5”

6.75”

19.5”

10.75”

19.5”

1.3V

2.1V

V



MASS TIMBER SYSTEMS AND COSTS

Photo Credit: KL&A









Cost related indices

Courtesy of John Fechtel  and John Klein, GENERATE

Total timber volume
Floor area

α x GLB volume + CLT volume
Floor area

Volume/Area ratio 
(VAR)

Cost-Adjusted 
Volume/Area ratio 

(VAR)
Piece/Area ratio 

(PAR)

Number of pieces
Floor area

Relative complexity ratio 
(RCR)

Number of unique pieces
Total number of pieces

VOLUME GLULAM 
vs CLT

NUMBER 
of PIECES

COMPLEXITY



Project Cost Data

$40 $50 $60 $70 $80 $90

AIMS WIC (2025)
5-PLY CLT + GLULAM 
ROOF ONLY
TYPE III-B

PLATTE 15 (2019)
3-PLY CLT + GLULAM FLOORS 
AND ROOF
TYPE III-B

8TH & DOUGLAS (2025)
5-PLY CLT + GLULAM 
FLOORS AND ROOF
TYPE IV-B

CU CHEMISTRY (2025)
5-PLY CLT + GLULAM 
FLOORS AND ROOF
TYPE III-A

DU BURWELL CENTER (2020)
3-PLY CLT + GLULAM FLOORS AND 
ROOF CLT SHEAR WALLS
TYPE III-B

DENVER OFFICE (2024)
5-PLY CLT + GLULAM 
FLOORS AND ROOF
TYPE III-A

RETURN TO FORM (2022)
5-PLY CLT + GLULAM FLOORS 
AND ROOF
TYPE IV-B

NORTHGLENN CITY HALL (2023)
3-PLY CLT + GLULAM FLOORS AND ROOF
TYPE V-B

COST SHOWN AS $/FT2 INSTALLED TIMBER STRUCTURE

SUN VALLEY BLOCK 2 (2025)
5-PLY CLT + GLULAM FLOORS 
AND ROOF
TYPE IV-B



WoodWorks, KL&A Team Carbon,
USDA U.S. Forest Service, Softwood Lumber Board 



Nez Perce USFS
Office
Type V-B Construction
16,045 ft2 (1,491 m2 )
2 Story
Kamiah, ID

Denver Office 
Office / Higher Ed
Type III-A Construction
98,280 ft2 (9,130 m2 )
4 Story
Denver, CO

Return to Form
Multifamily / Retail
Type IV-B Construction
139,000 ft2 (12,900 m2 )
12 Story
Denver, CO

Burwell Center
Office / Higher Ed
Type III-B Construction
22,990 ft2 (2,136 m2 )
3 Story
Denver, CO



• Comparative WBLCA
• TallyLCA
• Scope

• Structure
• Enclosure – Vertical and Horizontal
• Fire Resistance
• Acoustic
• Ceiling Finishes

• Cradle-to-Grave (A-C, plus Module D)
• Includes Biogenic Carbon 

(-1/+1, 32% Permanent Storage)

• Comparative Cost & Speed of Construction 
• Normalized Material & Labor Costs

BUILDING STUDY METHODOLOGY



Denver Office Building
Denver, Colorado

Office / Higher Education
Type III-A Construction
98,280 ft2 (9,130 m2 )
4 Story

Foundations: Spread Footings
No below grade
L1: Concrete Slab on Grade
L2 – Roof: CLT Panel & Glulam

Lateral: Precast Concrete Core Walls + Glulam Brace
Grid: 20’ X 34’

Architect: Shears Adkins Rockmore
Engineer: KL&A
Contractor: PCL



MASS TIMBER
(AS DESIGNED)

STEEL
(CASE STUDY COMPARISON)

• FLOOR: 5-ply CLT Floor, Concrete Topping 
Slab, Glulam Framing

• ROOF: 5ply CLT, Glulam Framing

• LATERAL: Precast Concrete Walls, Glulam 
Brace

• FLOOR: Concrete on Metal Deck, WF Framing

• ROOF: Metal Deck, WF Framing

• LATERAL: Precast Concrete Walls, 
Steel Brace



FUNCTIONAL EQUIVALENCY DENVER OFFICE

MASS TIMBER FRAMING PLAN

STEEL FRAMING PLAN (CASE STUDY COMPARISON)



DENVER OFFICE – TOTAL GWP

MT < STEEL
42% TOTAL REDUCTION

ARCH
32% REDUCTION

STRUCTURE
46% REDUCTION



DENVER OFFICE – COST & 
SCHEDULE

2.5 Months Faster

0% $ Premium



Nez Perce USFS Denver Office

Return to Form

Burwell Center

LCA STUDY TRENDS



GWP COST SCHEDULE

TOTAL BUILDING TRENDS
COMPARATIVE STUDY SERIES

Whole Building 
Construction Cost

0 – 6% Premium

Schedule

16% Average Savings



TAKE AWAYS
• DESIGN CONSIDERATIONS

• PROGRAM
• CONSTRUCTION TYPE
• FIRE RATING (SELECT THE LOWEST RATING POSSIBLE)
• CONSIDER HYBRIDS

• COST CONSIDERATIONS
• TIMBER VOLUME
• COMPLEXITY 
• SPEED OF CONSTRUCTION / REDUCED FINISHES (HOLISTIC COST ANALYSIS)

• MASS TIMBER STRUCTURAL SYSTEMS HAVE CLEAR EMBODIED CARBON BENEFITS

Photo Credit: JC Buck



Photo Credit: JC Buck

THANK YOU



Mass Timber Multi-Family
Studies in Carbon, Cost, and Constructability

October 24, 2026

Disclaimer: This presentation was developed by a third party and is not funded by WoodWorks or the Softwood Lumber Board.



Preconstruction Exec., 

Turner

Steve    

Whitcraft





























Thank You!

This concludes The American Institute of Architects Continuing Education Systems Course.



QUESTIONS?
This concludes The American 

Institute of Architects Continuing 

Education Systems Course

Chris Kendall

KL&A Engineers & Builders

Ckendall@klaa.com

Suzanne Robinson

LeMessurier Structural Engineers

srobinson@lemessurier.com

Steve Whitcraft

Turner Construction Company

swhitcraft@tcco.com
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