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education under Provider Number G516. All 
registered AIA CES Providers must comply with 
the AIA Standards for Continuing Education 
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provider or this learning program may be sent to 
AIA CES (cessupport@aia.org or (800) AIA 3837, 
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This learning program is registered with AIA CES
for continuing professional education. As such, it 
does not include content that may be deemed or 
construed to be an approval or endorsement by 
the AIA of any material of construction or any 
method or manner of handling, using, distributing, 
or dealing in any material or product.

AIA continuing education credit has been reviewed 
and approved by AIA CES. Learners must complete 
the entire learning program to receive continuing 
education credit. AIA continuing education 
Learning Units earned upon completion of this 
course will be reported to AIA CES for AIA 
members. Certificates of Completion for both AIA 
members and non-AIA members are available 
upon request.

______________________________________
Questions related to specific materials, methods, and services will be 
addressed at the conclusion of this presentation.



Course Description

Delivering successful mass timber buildings depends on early and continuous collaboration among 
architects, engineers, fabricators, and contractors. Using the Samuel H. Scripps Theatre Center for 
Hudson Valley Shakespeare as a case study, this session examines how a Design for Manufacturing 
and Assembly (DFMA) approach informed project delivery through an integrated design and 
construction process. The project team will explain how early coordination aligned architectural 
intent with structural performance, fabrication capabilities and construction sequencing to improve 
efficiency, reduce project risk, and support sustainability objectives. Participants will gain practical 
strategies for incorporating DFMA principles into mass timber projects, fostering interdisciplinary 
collaboration and making informed decisions that enhance constructability, building performance, 
and long-term project success. 



Learning Objectives

1. Describe how early collaboration among architects, engineers, fabricators, and contractors supports 
the successful design and delivery of mass timber buildings while improving constructability, safety, 
and project performance. 

2. Explain how DFMA principles influence mass timber design decisions, including structural systems, 
fabrication constraints, connection detailing, and construction sequencing. 

3. Identify project coordination strategies that reduce construction risk, improve installation efficiency, 
and maintain quality through prefabrication and integrated project planning. 

4. Evaluate how an integrated DFMA approach can support high-performance, sustainable mass 
timber buildings by aligning architectural, structural, and construction objectives throughout 
project delivery. 
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