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A study of 84 projects 
that could not clear 
the hurdles
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Mass Timber Obstacles Report Results



Construction Management Program
Strategic Focus Areas

• Contractors - Expansion of 2020 Construction Management 
Education

• Community Colleges - Construction Technology Departments
• Workforce Programs - Federal, State, Regional, Local where 

Projects are Located
• Training Centers & Construction Associations – Project 

Managers and Installers
• University Construction Management Departments

Photo Credit icensed under CC BY

https://creativecommons.org/licenses/by/3.0/


Results to date…

• WoodWorks sponsored training programs….
• Chicago Carpenters completed over 

2,500 training hours (32 hours/person)
• Seattle Carpenters completed over 150 

training hours (8 hours/person)

• Construction Management Workshops 2019 –
2020

• 216 attendees at in-person regional 
events

• 440 attendees at nationally distributed 
virtual events
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Construction Management Program
2021 Program Expansion and Beyond
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INSTALLER TRAINING 
PACKAGES AND  

TRAINING CENTER 
COLLABORATION

COMMUNITY COLLEGES

VIRTUAL AND/OR IN-
PERSON WORKSHOPS

PARTNER WITH 
CONSTRUCTION 
ASSOCIATIONS

In Progress/Development

In Planning

ENGAGE WITH 
GENERAL 

CONTRACTORS 
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WoodWorks 
Mass Timber 
Construction 
Manual
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Mass Timber 
Construction Manual
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